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01 Launch Support

Expert planning and deployment for new model launches, Safe
Launch programs, GP12 processes, and mandated containments.

02 Rapid-Response Inspection Teams

Skilled inspection teams deployed quickly wherever
quality issues arise.

03 Real-Time, Data-Driven Quality

24/7 defect visibility, faster root cause analysis, and
corrective action tracking through MS Force.

04 Getting Started

How to define the right level of support for your next
launch or active quality concern.

A new model launch compresses
timelines. A customer-mandated
containment puts quality and
customer confidence on the line. An
unexpected defect can disrupt
production within hours.

These are the moments when manufacturers need proven
inspection protocols, skilled teams deployed quickly, and real-time
visibility into defect trends, corrective actions, and performance.

MS Companies brings these capabilities together through
experienced launch planning, rapid-response inspection support,
and MS Force. We help manufacturers prepare for critical launches,
respond quickly to quality concerns, protect production, and
maintain visibility throughout the engagement.



Expert planning
and deployment
for every launch
With extensive experience supporting new model launches, Safe
Launch programs, GP12 processes, and tailored containment
strategies, MS Companies helps manufacturers protect quality and
maintain production performance throughout launch.

Comprehensive Planning: inspection strategies scoped to your specific
launch and containment requirements before day one.

Rapid Deployment: skilled inspection teams, trained and on-site when
and where you need them.

Adaptable Support: coverage that flexes with your project as volumes
ramp and requirements evolve.
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Ready to mobilize wherever
quality issues arise

When a quality issue surfaces, every hour matters. MS Companies rapidly
deploys on-site inspection teams to help contain risk, minimize disruption, and
keep production moving.

Backed by a network of more than 500,000 professionals and coverage across
major OEM and supplier markets throughout North America, MS Companies
can assemble trained inspectors, leads, and supervisors based on your
operational requirements.

Once on-site, our teams provide sorting, containment, and rework support.
Using defined inspection criteria, defect classification, documentation, and
project-specific gauging tools, they help identify nonconforming product and
prevent quality escapes from reaching your customer.
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24/7 visibility
from detection
to correction

Every MS Companies inspection team is supported by
MS Force, our proprietary quality and workforce
management platform. MS Force converts inspection
activity into real-time, actionable data, giving your
team the visibility needed to respond faster, monitor
corrective actions, and maintain control throughout the
engagement.

Faster root cause analysis: heat maps, defect
histories, and time-stamped defect images help
teams trace issues to the source.

Real-time visibility: live defect data, traceability,
corrective actions, and KPI tracking.

Continuous improvement: trend insights that
strengthen quality performance and operational
success long after launch.
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About How we can support
MS COMPANIES YOUR NEXT LAUNCH

MS Companies is a trusted workforce solutions
partner that helps manufacturers improve
performance through people, technology, and
data. With more than 25 years of experience
supporting OEMs, tiered suppliers, and
production environments, MS Companies delivers
recruiting, quality inspection, on-site quality
representation, advisory, and technology-enabled
solutions that help organizations protect quality,
stabilize operations, and strengthen workforce
performance. Through MS Force, our centralized
technology platform, customers also gain real-
time visibility into quality, containment, workforce,
and performance data, helping them identify
issues faster and make more informed
operational decisions.

MS Companies provides flexible launch support
tailored to your timeline, quality requirements, and
production needs. Our capabilities include Safe
Launch and GP12 planning, rapid-response
inspection, containment, and rework. Together,
these services help protect quality, minimize
disruption, and keep production moving, with real-
time visibility through MS Force at every stage.

Talk with our team about your upcoming launch
or immediate quality concern.

sales@mscompanies.com (866) 674-7678 mscompanies.com
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